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Key Discussion

A HowKghyemba Systenan indigenous
Institution of villagechiefdom system ofoba
iIndigenous peoples of Nepal embedd.mba
culture and how this institution generates
symbols and meaning lmobalife-ways

A How this indigenous institution contributes to
the continuation of traditional livelihood of
Lobas in the face of climate change.



Who are Loba
Indigenous Peoples ? g
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LoManthang/
Home of Loba
PeoplesPhysica
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A remote Himalayan village of Nepal located in southern part of Tibetan
plateau

Aan ancient wall city situated in the elevation of 3,850 meters ASL

Adigh altitude rain shadow behind Himalayas, arid climatic condition
AOnly occasional drizzle and temperature remain¥C1l® OC in summer
ASnow fall and temperature drops upi®°C to-20°C in winter.

MDue to the high altitude and rain shadow, crop grows only once in a yea
Adome of endangered wild life like snow leopard, blue sheep, etc
ACorridor for migrant birds coming from Siberian and Tibetan plateau
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Araditional capital of nine villages of Upper Mustang

AA twentysix feet high wall compound the village

AnNatch tower in the four corners and a single entrance

A seven hundred years old traditional palace

AThree ancient monasteries and Buddhist shrines/stupas

AThe town is traditionally divided into five units
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ABuddhist traditon = 4

AThree major clan group&uthag, Phalpand Gharpa)with common
language, traditional attire, practices, and values

A158 hh, Population: 859Kuthag14.0 % Phalpa71.8 %, an@harpal4.2 %)
Awomen 61%) men (49%)
AKnownasi ¢ KS [Fad C2NDBARRSY YAYy3IR2Y 2



What is Kghyemba System

Institution: formal or informal arrangementincludingbelief system,norms, values,ritual,
and cosmavision of people (Kendieand Guri, 2006. ..a 'part and parcel' of a
communitygovernance

A KghyembaBystem: a village chiefdom system of Lob:
People

A Comprises 9 executiveslled locally,Kghyembg1),
Mhetee(2), and Tsume(6)

I Kghyemba (ZI)chief of the system, who in coordination wi@hyalpo(Lob:traditional king)
leads the institution.

I Mhetees(2): arethe ones to helgKghyembato enforce the norms of the community
(complains, report, and suggestion about any local affairs, is normally approached throu
Mheteeto Kghyemba )Mheteesresolves the minor cases; otherwise, they take it to
KghyembaThey keep record of documents, proofs, charges, and so on for and against c
the people concerned.

I Tsumes (6)represent five traditional village clusters to supp&dghyembaand Mhetee
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A Kghyembaand his executives take overall role and responsibility of
community governance angatural resources management, for
example irrigation, which has become a tradition of Loba peoples.

A Traditional irrigation is a way to thrive in arid mountainous
environment and to face climate change in recent years.

A Such a tradition of course, is not created once and then left to its own
momentum. The traditions exist because it is constantly produced and
reproduced (Bell 1992).

A Similarly, Loba institutions of Kghyemba System is attached with
rituals, festivals and with conception of sacred and deities.



How Kghyemba SysteiGenerates Symbols and Meaning 1
Lobalife-Ways

Sakaluka A Ritual That aslo Leqitimises thk@hyembaof the Year

A On the third day of the first month of Loba calendar, Loba people
come together at a wintelong barren field

A Reinstall the stones as the symbols of the land deity and the
water deity

A Imagine and worship deities, and sing prayer song for good
production of grains and for prosperous irrigation

A Kick of the farming activities of the year symbolically

A Indeed, this is also the day to nominate and ritually legitimate
new executives of Kghyemba SystéghyebaMhetee and
Tsuméfor the year.
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A PreciselySakalukas not just a mere celebration of a
ritual

A It generates symbols and meaning in the society
through conception of sacred and through the
Imagination of deities and devils

A It acknowledges and legitimizes the changes in roles
responsibilities and authority a€hyembaand his or
ner team

A Transfers the knowledge and responsibility of
resource management, community governance and
cohesion from one HH to the other ones, and from
older generation to the youngsters.




How Kghyemba SysteiBenerates Symbols and Meaning foobal.ife-
Ways

Tiji: A Festival to Ward off Suffering

A A time to ward off the obstacles and
suffering

A Display the big ancienThangka (Tib:
religious scroll painting) bringing it out from
Tashi DePhelpalace to the square

Monks perform various rituals and, masked
dances imitating various characters

Sing ballet about the King, village and the
festival itself

Observe the festival as a day to pray for
peace and prosperity on earth

Traditional king, queen, monkspmmunity
people, andKghyembaplay integral role
for Tiji to make it of all peoples

A This festival is a way to affirm Loba
tradition and engage in the expression of
Loba solidarity, and sociultural and
environmental integrity
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